
SIDIS
PROPOSAL P1

Create the team.
Technical staff and facilitators.

P2

What do we know?
Approach to the problem based on what we know.

P3

Overview.
Outline the systemic diagram.

RESEARCH

I1

In the field What is happening?
Mixed research.

I2

Enriched vision.
Fill out the systemic diagram.

I3

Where do we act?
Leverage points.

I4

Who are we addressing?
Archetypes.

CREATION

C1

How do we tell them?
Prototypes.

C2

Choose the best prototypes.
Products.

C3

How do we reach our target audience?
Intermediaries and channels.

DISCLOSURE D1

Who does what?
The action plan.

D2

Lights, cameras, action...
The intervention in the field.

D3

How has awareness-raising worked?
Indicators and reflection.

D4

Report it.
Publish the results.
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